8.39pmPreparing our students for the possibilities of tomorrow.
Kei fe whakatakataka a matou akonga mo nga ahei a tona wa.

Lake Rerewhakaaitu School Board

11 December 2024 Meeting Minutes

ZOOM:  htips://us02web.zoom.us/i/71454634332pwd=aFVjYVAzdDVSZnkyVmIZUkt5TXRJOTO9

Opened 7.02 pm

1. Administration

Present Bianca Sterkenburg, Mathew Armer, Natalie Gow and Rick Whalley. Daniel Schutt
via Zoom.

Apologies Catherine Farrell

Not In Attendance MaryAnn Martin

Declaration of Interests DOls held in a separate document that is linked to the Agenda

Administration
Confirmation of minutes for September 2024,

o Moved: Mathew Armer
o Seconded: Bianca Sterkenburg
o Carried Allin Favour
Inwards Correspondence
e Mail

m  Water testing
m School Board election forms

o Moved: Daniel Schutt
o Seconded: Biance Sterkenburg
o Carried Allin Favour

Strategic decisions
Review of strategic and annual plans

Motion to accept the 2025 Strategic and 2025 Annual Plans

o Moved: Rick Whalley
o Seconded: Mathew Armer
o Carried All in Favour
Monitoring
Motion to accept the Governance policy 5. Presiding Member role description policy. No changes required.
o Moved: Daniel Schutt
o Seconded: Bianca Sterkenburg
o Carried Allin Favour

Principals report
Rick read and discussed his Principals report. See report.

Motion to accept the Principal Report as read.



o Moved: Rick Whalley

o Second: Mathew Armer
o Carried Allin Favour
Property report

e Had to buy a new filter pump for the pool, now the heater pump is playing up - | have contacted the pool
guy tfo come and fix it.
e The painting of the roofs is complete.
e Daniel is sourcing the timber for the playground - posts have been donated by PermaPine.
Einance - October 2024 report

Draft Budget fabled for discussion: at present $50,000 over, these funds coming from savings brought forward.
Budget fo be passed at first meeting 2025

Roll over of term deposit 1027$31,835.57 @ 4.75%pa maturity date 31 Dec 2025, interest to be reinvested af the
end of the term.

Rick tabled the Bank Staffing Reports, SUE Reports for pay periods 16,17 and 18.
Rick tabled the Creditors, Credit Card schedule, Financial reports for October 2024

Bianca moved the Creditors accounts for payment for October 2024 as true and correct,

o Seconded: Mathew Armer
o Carried. Allin Favour

Bianca moved the Credit Card Payments for October 2024 as true and correct,

o Seconded: Mathew Armer
o Carried. Allin Favour

Bianca moved the acceptance of the October 2024 Financial reports as a frue and correct record of the financial
position of the school.

o Seconded: Mathew Armer
o Carried. All in Favour

Strategic discussions
NIL

- Identify Items for next agenda
e First meeting 7pm 11th February 2025

e Election of Presiding member
e Follow schedule from Board Work Plan 2025

End of minuted meeting at 7.51pm

7.00 pm

Dc:Te"QS/’Z/;2§ >

Presiding Member

Next Meeting Date: 7pm 11th February 2025



5. Presiding Member role description policy
Outcome statement

The board is effectively led.

Scoping

The Presiding Member is the leader of the board and works on behalf of the board with the principal on a day-to-day
basis.

The Presiding Member establishes and nurtures a positive professional working relationship with the principal.

The Presiding Member represents the board of trustees to the broader community and works in partnership with the
principal to safeguard the integrity of the board’s processes.

The Presiding Member often represents the board to the school and wider community and agencies such as the
Ministry of Education and the Education Review Office and carries a responsibility to safeguard the integrity of the
board.

The Presiding Member presides over board meetings and ensures that each trustee has a full and fair opportunity to
be heard and understood by the other members of the board and that decisions that are in the best interest of the
school, its students and staff are reached.

Delegations

The board delegates management of the relationship between the board and the principal to the Presiding Member.

Expectations and limitations
The Presiding Member:

® s appointed by election at the first board meeting of the year except in a triennial trustee election year where it
shall be at the first meeting of the board*

® acts within board policy and delegations at all times and not independently of the board
® |eads the board members and develops them as a cohesive and effective team

® welcomes new members, ensures that disclosure of any conflicts of interest is made and the code of behaviour
is understood (and signed) and leads new trustee induction

® assists board members’ understanding of their role, responsibilities and accountability, including the need to
comply with the trustee code of behaviour policy

® ensures the work of the board is completed

e sets the board’s agenda and ensures that all board members have the required information for informed
discussion of the agenda items

® ensures the meeting agenda content is only about those issues that, according to board policy, clearly belong to
the board to decide

e effectively organises and presides over board meetings, ensuring that such meetings are conducted in
accordance with the Education Act 1989, the relevant sections of the Local Government Official Information and
Meetings Act 1987* and any board protocols and policies

® ensures interactive participation by all board members

® represents the board to external parties as an official spokesperson for the school except for those matters
where this has been delegated to another person

e s the official signatory for the board, including for annual accounts*

e s responsible for promoting effective communication between the board and wider community, including



communicating appropriate board decisions
® establishes and maintains a productive working relationship with the principal
® ensures the principal's performance agreement and review are completed on an annual basis
® ensures concerns and complaints are dealt with according to the school’s concerns and complaints procedures

® ensures any potential or real risk to the school or its name is communicated to the board. This includes any
concern or complaint.

* Legislative
requirement

Procedures/supporting documentation

Governance policies
Governance process and procedures
Operational Policies

Monitoring
BOT Work Plan

Legislative compliance

Education Act 1989 Schedule 6

Local Government Official Information and Meetings Act 1987

‘eviewed: Dec 2024 Next review: Dec 2026
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Child  |Reading |CURRIc  |Wrtng |CURRIC |Maths CURRIC |ATTEND% |MISSED approx
S1 18.4 @ x X 93.22 4 WEEKS
s2 12 <1 x [ X 90.56 4 WEEKS
s3 18.4 @ X [ X 91.15 4 WEEKS
S4 184 1YR 16.2 @ 13.2 <1 92.33 4 WEEKS
S5 234 @ 13 @ 13 @ 93.81 4 WEEKS
S6 31.2 @ 12 @ 7.8 <1 97.64 2 WEEKS
S7 15.6 1YR 12 @ X 90.6 4 WEEKS
S8 15.6 @ 5.2 <1 X 79.35 8 WEEKS
S9 13 <1 12 1 X 83.78 8 WEEKS
S10 26 @ 12 <1 X 78.47 8 WEEKS
S11* NRD - NRD - NRD - 6.5 MONTHS
s12 15.6 @ 156 | @ x 83.4 8 WEEKS
S13 286 |wELLABOVE| 13 |wellAbove X 91.74 AWEEKS
S14* 151 >1 12 >1 X 6 MONTHS
S15* 26 >1 156 >1 12 >1 6 MONTHS

13 made acc Pro 7 Now at CL

1Pro 4 | year or less

1 no relaiable data 2 more than 1 year

1 well above

Absenteeism

4 x 10 week terms = 40 weeks per year

% Present Weeks Present | Weeks Absent In their school Years of
Life school missed

30 36 weeks 4 weeks 48 weeks 1.2 years

80 32 weeks 8 weeks 96 weeks 2.4 years

70 28 weeks 12 weeks 144 weeks 3.6 years

60 24 weeks 16 weeks 192 weeks 4.8 years

50 20 weeks 20 weeks 240 weeks 6 years







LRS 2024 Annual Plan Review

Learner NELPs | Engaging Ways to achieve this | End of year review
Cenired Phase 2 goal
Achieved by:
mEQm_im. 1,7 students are o Eccusedon ifs PD in Assessment for Learning through the Kahui Ako
develop life susbotted Hhtouah long learning Teachers incorporate, develop and refine the school
long learning PR . g h hthe LRS inquiry / integrated learning structure integrating
skills the learning ol learning areas
rocess local curriculum 9 )
P doc Planning based on the Chartfer/annual and LRS Local
- Curriculum. Term 1 topic Our Place- Road names in
e _Oj__Q_\mz Qmm " Rerewhakaaitu and surrounds, Term 2 Cultures, Term 3
earning aoou Resilience
HMOF%MM Inquiry Swimming programme
L i .Q Students using Blue books for next steps fo learning
° Owwmmwm_wcﬂj Teachers ﬂm<m_093@“ learning goals - success criteria
implementation and learning target
e Collaborative
planning based
on charter/annual
plan/
LCD
e UseofLRS
Progression
booklets
e Develop LRS
inquiry process
Develop m.w.mrm‘ shiderisdre o Children chioose Planning learning experiences based on student voice
student voice " . and agency
fopics through the
and agency chUo.lmQ fo have pic 9 Student agency and inquiry based learning programme
asa h hat localised T : :
Yy Inwny, wna curriculurn, why to develop a stronger sense of each individual's identity.
_nMWMQ_\DjOE they what and how to Students taking ownership of their learning and

learn

e Students using
Progress booklets
to determine
where they are at

pro-actively engaging

Staff and children use progression booklets fo show
next steps and take ownership of learning. Booklets
updated at end if each term

Through careful planning and teaching strategies and
mediation students were able to share their learning
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Responsive NELP Engaging Ways to achieve this Actions
Culture Phase 2 goal
Achieved by:
ZQ_&Q: a 1235 |school implements e Open Days e Invited to cultural workshops
positive school an mzsmo::;_ma e Target e Invited to weekly assemblies
culture M\vamm oxon_zom.- attendance and e All teachers at bus and walking lines at end of day
aiako and whanau to talk with whanau
belong engagement
Om__wcz_ﬁw our 112345 |studentswilldevelop| e Cultures focus e Local curriculum topics
cultural diversity an oio.qmqmmw m:a e Cultural Festival e Cultural Festival at end of term 3
appreciation o :
theirs and others ° _b:@comm,m OJ Fikay
cultures in a positive e Welcome in different languages
environment
_shﬂmmmm 5 Mw_,w.w\rm. Developing and e Student agency e Ourtarget of75% attending 90% is coming along
M:@@M@M_ﬁoom_.%: \ fostering a positive in developing Currently 60% at 90% with 84% attendance overall
partnership between localised e Student agency in developing localised curriculum
students, staff, curriculum tudi 4 activiti
Wherdt ead the studies and studies and activities.
community fo ensure activities. e Passion projects
mewﬂamam are e Activity days e Activity days for parents and students
mo_‘:oﬁ.oj:@ and e Curriculum evening fo inform on how we measure
progressing progress
Provide 2367  ||dentify, developand | e Staff meetings e Staff meetings fo discuss target students needs
Eﬁ.muma.a implement systems to discuss target and programmes
J”.M:__.M”_jmm and _U«Mommmm_w +3W+Q students needs e Target feacher- CAPs held term 1/2/3 with parents,
prog W%‘mmﬁooom QIS and CAPs for term 2 have populated and parent
programmes interviews held in term 3
e Teacher Aides e Teacher aides to work with target students
fo work with e RTLBreferrals
target students iy
e RTLBraferrdls e | SCworking as SENCO .
e Teachers and Teacher aides

e | SCworking as
SENCO

e Teachersand
Teacher Aides
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Strengthen iwi

1.2,3,4,

connections 5 Building on strong develop Continuing to develop relationships with local hapu:
through the iwi _SWm.QDQ o relationships school lunches, environmental projects
ducati _ _\QQ:DDmI_U. <<:.§ with local hapu: Possum trapping and tree planting in partnership with
educaton pian Ngati Rangitihi school lunches, DoC and Onuku
environmental
projects
Shared 136 : .
responsibility s Agencies used use outside continuing to use outside agencies through the LSC and
and reciprocal based on relevant agencies RTLB services to support students and teachers
assessment of through the Pest control in the gully in partnership with Onuku, DOC
process student needs LSC and RTLB and LRS students
between school services to
and other support
agencies and students and
organisations teachers
Pest controlin
Gully in
partnership
with Onuku<
DOC and LRS
students
Continue to 2.6 Build professional . ) . ) )
network with Te relationships and >I®D.Q5© KA Attending KA meetings and keeping up with relevant
: resources across meetings and documents
Kahui ako o keeni
Reporoa and school eeping up Teacher only days
+3U hools i with relevant PLD- Assessment for Learning
otherschools In documents Attend and organise cluster events
the Rotorua / Teacher 037\
Murupara days
areds. PLD-
Assessment for

Learning
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