Preparing our students for the possibilities of tomorrow.
Kel fe whakatakataka a matou akonga mo nga ahei a fona wa.

Lake Rerewhakaaitu School Board

31 July 2024 Meeting Minutes

ZOOM:  hitps://uso2web.zoom.us/|/71454634332pwd=aFViYVAzdDVSZnkyVmiZUKt5TXRJIOTOS

Opened 7.10pm
1. Administration
Present Bianca Sterkenburg, Catherine Farrell, Daniel Schutt, Natalie Gow and Rick
Whalley. Mathew Armer arrived at 7.13pm.

Apologies MaryAnn Martin
In Attendance Carla Williams
Declaration of Interests DOls held in a separate document that is linked to the Agenda
Administration
Confirmation of minutes for June 2024.

o Moved: Daniel

o Seconded: Natalie

o Carried Allin favour

r r n

e Emails;

o Playcentre - playground fort. Rick checked over, equipment good, quite a project to take out and set up, where
would we put it. Mathew arrived. Discussion held. Mathew can remove and store until a suitable area is ready for
the playground and will discuss with Jo from PC for building demoalition.

o Empowering Chairs, Transforming Communities invitation. Seminar in Rotorua.

e Mail;
o RLC BOPRC rates remission configuous property - no changes to previous status with Rotorua Lakes Council.
o Moved: Daniel
o Seconded: Catherine
o Carried All in favour

Stratedgic decisions

Approval of Operational policy 8. Managing challenging behaviour and physical restraint policy. No changes
required.

o Moved: Daniel
o Seconded: Mathew
o Carried Allin favour

Principals repo
Rick read and discussed his Principals report. See report.

Attendance targets are down, expected as winfer illnesses and farming situations. Health nurses advised to
expect high absenteeism due fo housing conditions for some students. Discussion held re learning at home for
students with high absenteeism. Child wants to learn, and the barriers causing issues to get to school. Truancy
officers are engaged with the families. Query: What's the comeback on the board for students not attending
school? Rick will query and confirm with the Ministry. The Ministry gets attendance reports each week, and the
local Truancy officer in Murupara has been in contact with these families.

)



Senior Camp RAMS handed out, this is a working document - some fine adjustments may be required. Board to
take home fo read, to be passed at the next meeting.

Literacy - Report presented and discussed. Review at the moment, Moderation at Wednesday's staff meeting to
ensure consistency. Students writing pieces presented at staff meetings, each mark the same piece and then
discuss differences, aim to retain consistency in marking. Interpretation and explanation. Query: Is this done as a
Kahui Ako? Rick has put forward to the Kahui Ako previously, no resuits as yet. Presented and explained Marking
rubric, how to find gaps in learning and where to focus on. Progress booklets pick up gaps. Are there any students
who are well above, what are we doing to accommodate them? As students are filling the gaps, they make big
progress, then plateau, as in the Learning Pit / Ladder. Focus is for all students to make progress and learn.
Tuakana Teina is only used purposefully in situations where focus on teaching how o work together and fo solidify
understanding by teaching. Teach each child where they’re meant to be, it is not specific to the child year group.
Presented the new government curriculum refresh timeline.

Maori/Pacifica focus - Maori achieving success as Maori. Contact parents for consultation. What do our parents
see as success for Maori? How do we incorporate that for our students? Could be eg. sporting, academic, te reo,
marae customs - different for each school, family. Explanation of Kete Matauranga and Taumata 1-4 (in
schoolwide doc).

Parent evening to be held Wednesday 21st August with a focus on using Seesaw, Curriculum and Curriculum
levels, and Health / PE parent consultation.

o Moved: Rick
o Second: Mathew
o Carried All in favour

Property report

School

Rick and Carla have completed Salesforce training, so can proceed with paperwork and quotes for SYA projects.
School Houses

Rent & bond increase letters. Bianca will come and see Carla for help.

#25 Inspection is yet to be done, will be done over the next week.

#5 Inspection to be done this Friday. DVS will get in touch directly with Halie to organise service, Concrete elbow in
drain pipe leaking in the rain. Mathew will check on Monday, Rick offered to help.

o Moved: Daniel

o Second: Bianca

o Carried Allin favour
Einances -June 2024 report

Banking mandate - Natalie has been added as a signatory and authoriser.
Rick tabled the Bank Staffing Reports, SUE Reports for pay periods 07, 08 & 09

Rick tabled the Creditors, Credit Card schedule, Financial reports for June 2024

Daniel moved the Creditors accounts for payment for June 2024 as true and correct,

o Seconded: Mathew
o Carried. All in favour

Daniel moved the Credit Card Payments for May & June 2024 as true and correct,

o Seconded: Natalie
o Carried. Allin favour

Daniel moved the acceptance of the June 2024 Financial reports as a true and correct record of the financial
position of the school.

o Seconded: Bianca
o Carried. Allin favour



Identify ifems for next agenda

Responsive Culture

Operational Policy 4-4.1 Financial policies
Gifted and Talented

HR tool checklist

Health curriculum consultation

Senior Camp RAMS to be approved.

I move that the public be excluded from the following parts of the proceedings of this meeting, namely, agenda
item: Student Issue PEB

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings
Act 1987 and the particular interest or interests protected by section 9 of the Official Information Act 1982, which
would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public
are as follows: to protect privacy of natural persons.

o Moved Rick
o Seconded Daniel
o Carried Allin favour

The public part of the meeting resumed at 8.44pm

Teacher 60 applicants, two from NZ, one already had another job, one interviewed, not suitable. Will readvertise.
Fundraising - Motocross - PTA has talked about this. Haven't heard from other fundraising application.

Senior Camp - funding approved from Okataina Trust.

End of minuted meeting at 9.01pm

Next meeting to be held in the LRS Staffroom 7.00 pm 11th September 2024

Signed: _/% Presiding Member Date: C\{/ C{/ ’2(’{-

Next Meeting Date: 11 Sep, 23 Oct, 4 Dec




8 Reducing Student Distress And Use Of Physical
Restraint Policy

Outcome statement

This board is committed to a supportive and caring school environment where all students and staff are kept safe
from harm and treated with dignity.
Except as authorised under this policy, no staff member may use any form of physical restraint on our students.
Our principal, teachers, and board-authorised staff members can only physically restrain a student as a last resort,
where:
the use of physical restraint is necessary to prevent imminent harm to the student or another
person,
there is a reasonable belief that there is no other option available in the circumstances to prevent
the harm, and
the physical restraint is reasonable and proportionate to the circumstances.

Delegations

The board delegates to the principal responsibility for:
developing and implementing procedures and practices to prevent, plan for, and respond to student
distress that meet the requirements of the Education (Physical Restraint) Rules 2023 and its
amendments (“the 2023 Rules”), and
recommending eligible non-teaching staff to the board for authorisation to use physical restraint
according to requirements of the 2023 Rules.
Only the board can authorise non-teaching staff members to use physical restraint.

Expectations

All staff subject to this policy are trained to confidently apply prevention and de-escalation strategies, limiting the need to
restrain a student physically according to the 2023 Rules and the relevant guidelines.

Board
The board requires:
compliance with the 2023 Rules, and
an evidence-based assurance from their principal that this policy is being followed.
Principal
The principal shall ensure:
the implementation and compliance of this policy, including the completion of best practice training
by all staff who are authorised to use physical restraint,
operational compliance with the Education and Training Act 2020 and the 2023 Rules,
all physical restraint incidents are immediately reported at the next board meeting,
the board is informed of all relevant information (risks, trends, and impacts), and
all non-teaching staff who may use physical restraint on a student have been authorised by the
board.

Monitoring
The principal shall report to the board:
on compliance, or the actions being taken to ensure compliance with this policy, the legislation, and
the 2023 Rules on reducing student distress and use of physical restraint, and
at every board meeting, all incidents, matters, or risks relating to this policy, ensuring that the
non-identification and privacy of individual students is maintained.
The board shall monitor the use of physical restraint, looking for trends and any action that could be taken at the
governance level to support reducing such incidents.



Definitions

As defined in the Education and Training Act 2020:

Physical restraint is using physical force to prevent, restrict or subdue the
movement of a student’s body or part of the student's body against the
student's will.

Harm means harm to the health, safety, or well-being of the student or
another person, including any significant emotional distress suffered by the
student or the other person.

Authorised staff member means an employee of a registered school who is
trained and authorised by the employer to use physical restraintin
accordance with Section 99 of the Act.

Legislation

Education and Training Act 2020 (Sections 99-101)

c iaii (Physical R int) Rules 2023
Health and Safety at Work Act 2015

This policy is to be read in

conjunction with the boards:

Health and safety policy

Child protection policy

Privacy policy

Emergency procedures

Reporting and monitoring policy and procedures
Concerns and complaints process

Procedures/supporting
documentation

The Ministry of Education’s Physical Restraint Guidelines
Appendix 1 of the Rules
Procedures/practices that cover:
- the authorisation process
reducing and de-escalating student distress
training and support for staff
notifying and reporting on instances of physical restraint
- monitoring the use of physical restraint
See Procedures Handbook

Review Schedule

Annually

Last reviewed

Jul 2024 Next review Jul 2025




 (4gj0s 129/ siy3 404) 19bJe1 Y3 IA0GY % 2Y3 SI V 3126.4e31 Y3 MO39 % dYa Sl A

(3yBiuioy e sAep aiow 4o 934y3] Bussiw ‘ss9| 10 940, Buipuane)
%81 Vsl o\om_ VET .*.Q juasqe Ajjesiuolyd ase oym ebuode Jo abejusdisd

(3ybiuio) e sAep aa1y3 03 omy Buissiw ‘94,08 03 dn 9,0/ ueyl aJow Bulpualie)
%6 V5 #.Q Ve o\o@ juasqge Aj@jesapow ase oym ebuode jo abejusdiad

(qubi1un0} B SAep 6 JO abeiaAe ue ‘9,06 URY] SJ0W Buipusne)

%85 ALT @»E Ale|nbaa jooyos GBuipuaiie ebuode Jo abejuadad

Aepo) 396ue) 9Z0T 3I96iel HTOT syabae} Ansiuly ainseaw

*2DUISQE JIUCIYD puUe IJUISqE Jjelapow ‘@ruepusnie Jejnbai 10 syab4e] duepuanie Jusapmis

IDaA siyl

%86 1o Bulys Ajusning

8A0qQD 10 %06 82UDPUBLD %S/ BUINDY JD BUPIOO] 84 [iIM IDSA [XON
2 J8bin)

AopiewinN pup AopJel o) sebupyd JOW uo Bulisaw o syopdn

Bulyesw 1o JuswAoldws Jeyopa] uo Buljesw 4o aippdn

%e /ouldiid %29 zZN/upedoing %9€E LoD v suD £e  shog LS Jod

yeoe AInr :91eq ‘1oday sjediduiag




ADMD 3q 0} uaip|iyo Buloadxa 210 am syjuow Jajuim sy} Buleg

00T |T | BYO

of |z S T p1 |T 1z |3t LoeW

B s T R o8 |OF eyvied.

[ v € T 9 F4 6L [:T4 9|B

g7 g |z €8 |0C  sjewad

L |F st ¢ | 18 9% v
% JaquinN % aquinN % JaquinN % JPqunnN

juasqe Ajjesiuody) | Juasqe Ajejeiapop 3duasqe Jejnbalay | buipuane Ajpenbay | sAep T Ise

PZOT INCWIST M4 ()| PTOT INCWAZT M4

_ :]U9SqQY SB MOYS 0] SBP02 193]2S

'@ vezoz/co/9z] :0) (@ ¥zoz/10/10 WO




Buibobua AjaAlop-oid pup

Buiuios| aiayy jo diysisumo Buppy sjuepnis e ‘wnNaLINg
! | 1By} § c Mo} siuspny pesIDo0| (pa10IpaW)
j0 asuas sabuou)s b dojpnsp o4 auwwpiboid soidoy PUD OUM ‘AUMm U| ADS
Buluios] pasbq Alinbul pub Asusbo juspnis e mmo.o_._o b 5ADY 0} PABDIN i Aouabp
AouabBb pup 8210A Juapn;s ‘g pub 3310A
uo paspbq saduaadxs Bujuipg| Buluupbld e HOIS usipiiyo e 8JD S|USpNS m.#.hmwm Juspnys dojanaq
ssadso.id
Ainbui
sydojeneg e
S|9]400q
uoissalboid
SyTio03sN e
aoi
Jupid o
nuuUD/IBUDYD
uo pasnq
Buuunid
SA|jpIOQD|I0D e
uo
Ijpjuswe|dul
wn|noLIng
yob.p} BulUID3| puUD DPLIBYID pas|po0] e
$5929ns - sjpob Bujuios| :Buidojenep sieyoba] e :
BuILIDa ‘ssao0.d
o} sdajs |xau 40} $}00qg an|g Buisn wvaEw e E_wsccrwmmu_
awuwniboid Bulwwimg e M_.c_mc‘__mm_
82U8||ISaY £ WIS ‘S2INYND ¢ W3] ‘SpUNoLns alp cm‘_b__co e
PUD NIDDYDYMSIaY Ul SBUIDU POOY
-99D|d JNQO 21do} | WIs| "WNjNdIND |P207 SH] Q0P
pup [oNUUD/IBUDYD 8Y] Uo paspq Buluupld e WwnjnalLINg
'spa.p Bujuipa| Bulypibayuy 5 _co%rMWJ
ain}onus mc_cmcw_ UQEmmE_Q / Ainbuy jooyos U Mc_c‘_o% ss900.4d BUILIDS|
8y} suya. pup dojaaap ‘aypiodioou) siayona : :
SRR ISR .ox<r__:cc“ * Buo) ay| 8y} 0} paonpouU| mcw__w_m_ MM__M»NNV_
oy} ybnouyy Buiuioa Joy EwEwwwww<.c_ ad e HDIS Uo pesnood e eJD Sjuepnis L'l .wEmUEw
Ayl
Iqisuo [pob L @sbyd s ‘Aq pansiyoy
Mmainal paA o pug | dsay | siyj ansiyon of SADAA Bubiawz | d13aN | peaius) jeuipsT




SOSSD|O

U1 pasn
82Ud||IS9Y £ WIa| MDS28S
sainynd g wis| ‘U00ISSDIO
800|d JNO | Wial Sllslelely)
- sy08loud uoissod [ooYds seousladxe ssiBo
g : IBojouyos}
DOIDBJOY YiOMBU BujuIDa| \COE:% NIA Bujuipal/Buiyooay [DUBIp Jo asn ayy
JONLIA - OXY INJOY Ul P3J|0JUS SIUSPNYS St Yonolyy SitieatRANo LOJOE,F BuiwIpg|
‘Buiuipa| 40} sddp pup spodj 's300q o] 0} 510 Buronpouu) 1o _uom.wsoo%
BWOJYO ‘MDSB8S ‘s20p 8|B00D :Buisn AjloAloY HoIs S{uspnis $434oD8} pUD SIUSPNIS 2| eininyeoubyus
SwIp8)
sp Buuupid
BuUILIDS| wn|nolINo
J0J JUBLISSaSSY (Jd SUOIPN|PAT UolPINPT [S=b|[ejele g
sjoslgns wnnoLUND [0o0] Buiuupbid sQoOL S9SSD|0
syuapnys ja61p} Jno poddns S$S0.0D pu
0} Jayopa} Jebip] S paAojdwe Jeyona] ul Buppiom w1
saljligodpo mau Joyleboy
19n0DSIP puD syibBualls Jisyi dojansp ‘sisalalul Buuup|d Juepnys
Jiay] a1ojdxa o} SJUBPN]S 10} saduslIadxs 18yona} |0 10} SeoUBLIAAXS
Buiuios| you Jo ebupbi b Bujuup|d sieyooa] Jownp BuILIDa| puUD mc_.r_o_om.# sa0|jonId
"sjuapnys ayj Jo siybnoy} puo soap! pUD JOILISS Buiuup|d @AIDIOGD||0D Buuioay/
ayjuo mmmon sjuapnys ay} Lomww%_MJMOMQo oMY INYD] BLIDNPOALUI Buiyope,
UIUID3| puUp sawwipiBoid Buibobus X i ’ BAI}DIOD||0D
uo|d o} 57 Buisn pjay sApp Ajuo-1ayona] yois | ubnouyi aid 8ip sisyobel v'ezL puidojenaq

s]osloud uoissod

'S}9Pooq

uoissaiboud woly poddns yjim ‘siayio

yum sdays [xau pup Bujuipg| JIay) 8ioys o}
3|gD 2J9M SJUSPNLS UoHDIpaW pup saibe|biys
Buiyona) pup Bujuupid NI ybnouy L

wa)
yoDa Ji pud 4b pajopdn siapjoog "Bujuios}

10 diysiaumo 9B} pupb sdoys {xeu Moys

0} sjepoog uoissaiboid ash ualp|iyo pup Jois

Buluipby)

0} sdajs |xau
pup b 8.0
Aayl aleum
auluIBep
0} sjopjooq
ssalboid
Buisn
sjuspnis
wIo9|

0} MOy pun
Joym ‘Aym




upndsBuip o) duy ssp|D
Buiwuwiims Jajsn|o pup [ooyos

(dIYD) s1eppa vy ‘sLvy ‘Builwims
'sowwpiboid Aouabp apisino pup Ja4snjD

win|naLJND 0207 8y Jo uoiibjuaulaldud)

SI101D}I[IOD} 82D} O}
89D} puD JusWdo|SASP |PUOISSRJ0Id THY ONY
INYDY Yybnouay} ‘saijiaiioo uo spuby Ui abobua

0} saljunyioddo ypm sjuapnys Buipiacid

HoIS

soousadxe
psppL

Joj jooyos
oju) sjdoad
puiyeb
Jo/pun
WOO0ISSD|D
3y} jo

{no uaipyo
Buiyen

saousladxa
Buiwips|

pup Buiyoonay
ul pastiyn

81D SaI}IALIOD
Jo abunu vy

S|usAS

aJl| |pad ul suoissod
JI|y4 Ul sjuspnys
abobua pub JIWDUAP
aip sadusliadxe

Buiwipe| pup Bulyonal

‘9's'y
A

wiayi punoJn
pHom sy}

1nogp uolssed
pup Ajsound

o ‘Bujuios| oy
1s4iyl o dojsnep
0} saljiunuoddo
JO AJBLIDA

D YHM Sjuspnys
Buipuesald




